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The purpose of this policy is to provide direction to the formation and implementation of 
an official Peer Support Team Policy Manual, to be accepted by the department and 
utilized for the employees and family members of Austin/Travis Co EMS. 
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Peer Support Team Mission: 

 

Our mission is to provide Emergency Service Personnel, both sworn and 
non-sworn, psychological and emotional support through pre-incident 
education, spousal/family support, on-scene support and demobilization 
intervention, post-incident diffusion or one-on-one interaction. 

 

The Peer Support Team will be comprised of agency members who have 
been specially trained in Crisis Management techniques and who work 
in conjunction with Mental Health Professionals who specialize in 
providing support to emergency service personnel. 

 

Goals 

1) To provide a system of trusted support that will aid employees in resolving 
situations affecting their personal and professional environments. 

2) To foster the physical, emotional, and social health of employees. 
3) To provide information about various aspects of Peer Support through 

educational materials and their resources. 
4) To provide a liaison between the employee and resources available to 

them. 
5) To develop and implement a Peer Support Training Program. 
6) To work in conjunction with the Peer Support Teams of APD, AFD, and 

Victim Services (COA) to promote cross-agency dissemination of training 
materials and opportunities and to establish working relationships across 
public safety peer support members.   
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Peer Support Program 
Standard Operating Guidelines 
 
Purpose 
 
The purpose of the Peer Support Program is to prevent/or lessen the potential negative 
impact of a stress upon employees by providing emotional support, information, and 
assistance. 
 
The program will provide employees psychological and emotional support through one-on-
one discussions, pre-incident education, education on stress management, 
spousal/significant other support, on-scene support and demobilization intervention, and 
diffusion of potentially traumatic events. 
 
The Peer Support Team will be comprised of Department members, of any rank or position, 
who have been specially trained in stress management, critical incident stress debriefing, 
and crisis intervention techniques.  Team Members will work in conjunction with designated 
mental health professionals.  The Peer Support Team is supported by Austin /Travis County 
EMS as a “Critical Incident Stress Management Service” and its members are considered 
“Emergency Response Team Members” as defined by TX Health and Safety Code Title 9, 
Subtitle B, Chapter 784.   
 

 

Peer Support Team Members 

 
The Peer Support Team will be made up of the following: 

Assistant Chief over Employee Wellness: The functions of the Assistant Chief are: 

1) To oversee the program 
2) To develop, advise, and approve of program policy  
3) To approve funding for program activities to include training, travel and educational 

outreach. 
4) To provide administrative support to the program. 
5) Constitute a line of authority between the program, the clinical consultant, and the 

Department. 

 

Clinical Consultant:   The clinical consultant manages all matters related to the 
psychological or clinical aspects of the program.  The Clinical Consultant will be a licensed 
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Health Care Professional in the State of Texas, but not necessarily affiliated with the 
Department.  The functions of the Clinical Consultant are: 

1) To consult and advise on all of the clinical aspects of the program. 
2) Offer clinical support and guidance to the Team Leader. 
3) To assist in securing relevant training and continuing education materials for the Peer 

Support Team. 
4) To assist in the development of policy and protocol. 
5) Act as a liaison between the Peer Support Team and other Mental Health Professionals 

supporting the Team. 
6) To supervise and conduct diffusions when necessary, under the direction of the 

Department. 

 

Peer Support Team Leader:  A Team Leader is a senior member of the Peer Support Team.  
This position is not a promoted position as defined in Civil Service Law and Department rank 
does not define who is eligible for the role of Peer Support Team Leader.  The selection 
criteria/process for Peer Support Team Leader will be made by the Clinical Advisor and the 
Assistant Chief. The Team Leaders will be chosen based on reputation, leadership skills and 
a willingness and desire to serve in this capacity.  The functions of the Team Leader are: 

1) To manage the Peer Support Team. 
2) To assist the Clinical Consultant in deploying and implementing diffusions. 
3) To maintain records of Team activities. 
4) To facilitate recruitment of new members. 
5) To assist the Clinical Consultant in disseminating educational material and developing 

training for the Team.  
6) To act as a Point of Contact (POC) for outside agencies requesting assistance with a 

critical incident or development of a Peer Support Team.   
7) To act as the POC for the ATCEMS Employee Association and to request their assistance 

with funding or resources as needed. 
8) To act as a Peer Support Member in addition to these listed functions. 

 

Peer Support Team Member:  The Peer Support Team Members are the main providers and 
resource for employees seeking assistance.  Their functions are: 

1) To provide crisis intervention and basic support for employees and their families. 
2) To provide referral to a Mental Health Professional either through the Employee 

Assistance Program (EAP), available insurance providers, or other professional contacts. 
3) To triage and consult the Clinical Consultant and Team Leaders in a crisis event and 

provide recommendations about what crisis intervention services are needed. 
4) To assist in educating employees about Peer Support and psychological support 

services. 
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5) To assist in deploying and implementing diffusions. 

 

 

Policy 

1) The Peer Support Program will consist of trained members who will be compensated for 
their time through pay or flex time. 

2) Before being cleared to assist in Peer Support operations, each member will complete 
the Peer Support Training and sign the Peer Support Agreement. 

3) Peer Support is not a substitute for professional counseling.  Peer Support Team 
Members are not trained mental health professionals and may not diagnose nor treat 
mental health conditions. 

4) All Peer Support activities and reach out are voluntary.  Employees may choose to utilize 
or reject Peer Support.   

 

Confidentiality 

The Peer Support Team is a confidential program.  It is of vital importance to the Peer 
Support Team that a strong presence of trust is established and maintained among those 
who would seek our services.  This includes requiring understanding of our confidentiality 
policies from Department executives, the Clinical Consultant, and all Peer Support Team 
Members.  

1) No records identifying employees who utilize the program will be maintained.   
2) Peer Support Team Members shall not discuss information obtained while acting in a 

Peer Support capacity, without consent of the employee, with anyone other than the 
Clinical Consultant or other Mental Health Professional for the purpose of mental health 
support unless otherwise required by law.  This includes other Peer Support Team 
Members 

3) Peer support members shall not divulge shared information with other employees, 
family members, friends, supervisors or management, or the general public. 

4) Peer Support members shall not be found insubordinate or otherwise in violation of civil 
service law for failure to release or share information obtained as a Peer Support Team 
Member acting in that capacity about an employee under investigation by the Office of 
Professional Conduct (OPC), unless otherwise required by law. 

5) Employees shall be advised that confidentiality will be maintained except as required in 
the following circumstances: 

a. The employee provides information that leads the Team Member to believe the 
employee is an imminent threat to themselves or others.   

b. The employee provides information about suspected or alleged child abuse or 
elder abuse. 
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c. The employee provides information about their alleged involvement in felonious 
activities that could constitute grounds for indefinite suspension from the 
department 

d. Other instances required by law. 
6) Peer Support confidentiality is outlined in the Texas Health and Safety Code, Title 9, 

Subtitle B, Chapter 784.   

 

Social Media 

Due to the highly visible nature of social media, it is imperative that Peer Support Members 
maintain an image of leadership and confidentiality.  Any breech, or perceived breech, of 
our ability to lead or remain confidential would be detrimental to the Peer Support Mission.  
Therefore, Peer Support Members will adhere to the following rules regarding social media: 

1. If the Peer Support Team is involved in an incident involving an employee(s), the entire 
Peer Support Team will refrain from any and all social media regarding the incident. 

2. If there is an incident involving any public safety agency in the central Texas region, Peer 
Support Team Members shall not engage in any social media regarding the incident for 
24 hours post incident. 

3. Peer Support Team Members shall refrain from making negative or derogatory 
comments toward the Department or the Peer Support Team on social media. 

 

Recruitment and Selection 

The addition of Peer Support Team Members will be done on an as needed basis.  
Selections will be made from eligible candidates by current Peer Support Members 

Qualified individuals 

-Any uniformed or non-uniformed employee employed for at least 12 months 

-Not part of a remedial training program, credentialed to practice at their current position. 

-Not currently under investigation by the OPC. 

  

Training 

Training is paramount to the team’s ability to effectively and with confidence interact with 
personnel seeking peer support. 

1. All new members will attend the Peer Support Classes certified by the International 
Critical Incident Stress Foundation (Group Crisis Intervention and Individual Crisis 
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Intervention/Peer Support) before being offered as an available Peer Support Team 
Member. 

2. Continuing Education will be provided once a year at Recurrent Training.  Team 
Members are required to attend Recurrent Training each year to remain active. If they 
are unavailable during the scheduled Recurrent Training, they may meet with the 
Clinical Director individually to review the materials. 

 

 

Peer Support Contact Guidelines  

1. Contact by Peer Support can never be forced on an individual. 
a. No order will be given by a superior for an employee to contact Peer Support.  

Suggestions may be made in good faith. 
b. Contacting Peer Support will never be a condition of a Performance 

Improvement Plan. 
c. Contacting Peer Support will never be a condition of disciplinary action.  

2. Interaction with a Team Member in the Peer Support capacity requires expressed 
consent by the individual. 

a. Team Members will ensure all contacts are aware of the limits of Peer Support 
confidentiality as outlined in Confidentiality point #5 of this document. 

3. Peer Support Team Members may initiate contact with an individual on good faith for 
high profile incidents or requests by a 3rd Party. 

a. Contact will only consist of providing an individual the means to contact Peer 
Support if they desire to do so.  

b. Peer Support will not release any information about an unsolicited contact.  All 
inquiries will be addressed by stating that an individual was given the means to 
contact Peer Support if they desired to do so. 

4. Peer Support contact information will be automatically provided by HR and/or OPC to 
employees who: 

a. Are involved in a OPC investigation 
b. Request donated leave 
c. Are placed on FMLA leave 
d. Separate from the Department                 

 

 

 

 


