Confidentiality Planning Worksheet

Confidentiality rules differ by state, agency, labor agreement, legal protection and program
structure. Work through these questions with the people who need to be involved before
the team launches.

What law or privilege, if any, applies to peer-support communications in our jurisdiction?
What does agency policy say?

Are there labor agreement provisions that affect the program?

What are the limits to confidentiality?

Do supervisors serving as peers have different obligations in any situation?

When can or must information be shared?

Who can a peer consult with, and how can consultation occur with the least identifying
information necessary?

If contacts are tracked, exactly what is collected?

Who can access that information? How long is it kept?

What, if anything, is reported to leadership?

How will peers explain confidentiality to employees in normal language?

Who will review this process when laws, policies or agreements change?



