
Connecting Peer Support With New Employees 
The best time for a new employee to learn what peer support is should not be after their 
first terrible call. 

Orientation 

Keep it short and human and use an actual peer. Explain who the team is, what peer 
support can help with, confidentiality and its limits, choice of peers and how to reach 
someone. 

Build Ordinary Familiarity 

Let new employees see peers during the first weeks without every interaction being a 
wellness check. Familiarity now makes a future conversation easier. 

Around 30 Days 

Make an intentional contact. Ask something that gives them somewhere to go: “What's 
been the hardest part of learning this job so far?” or “What's taking up the most space in 
your head after shift?” Do not ask them “how is training going so far?” They will feel like they 
have to answer that it’s going fine, they love it, they are getting there etc. Ask questions that 
bring real answers.  

Know the Training Pressure Points 

Check in around diƯicult phases of training, significant calls, setbacks and periods when 
the new person is being especially hard on themselves. Don't decide whether an event was 
“bad enough” to aƯect them. Remember they are coming in fresh oƯ the streets and don’t 
have the exposure and experience their trainer or coworkers already do. Most of their new 
calls will be significant to them even if they wouldn’t flag for anyone else.  

Sign-OƯ Isn't the End 

Celebrate the milestone without turning it into a warning about everything terrible that may 
come next. We have to stop saying things like “just wait, don’t screw this up, less OT for 
me” etc. Things that congratulate, encourage and empower them are key.  Then check 
again 30–60 days later, when the structure of training is gone and they are doing the job on 
their own. 

Remember the CTO 

New-employee support should not make the trainer invisible. Ask what training is taking 
out of them too. 



A Simple Contact Rhythm 

Orientation → first weeks → around 30 days → diƯicult training phase or significant exposure 
→ sign-oƯ → 30–60 days after sign-oƯ. 

The goal is to make peer support familiar before the new employee has to decide whether 
they trust it. 

  


