
Core Peer Support Training Considerations 
Initial training should give good people enough structure and skill to help well without trying 
to turn them into clinicians. 

Core Areas 

☐ Peer support role, purpose and scope 

☐ Confidentiality, protections and limits that apply to the program 

☐ Listening skills and helping without fixing 

☐ Stress, trauma, cumulative exposure and common reactions 

☐ Boundaries and role clarity 

☐ Recognizing when something is beyond peer support 

☐ Immediate safety and suicide-related response consistent with training and policy 

☐ Referral pathways and warm connection to resources 

☐ Substance-use conversations 

☐ Grief, family stress and life concerns 

☐ Critical-incident support without making peer support only about incidents 

☐ Cultural humility and diƯerences 

☐ Consultation and when to ask for help 

☐ Peer capacity and the impact of helping 

☐ Documentation or anonymous tracking, if the program uses it 

☐ Agency-specific policy, legal and labor considerations 

Training should include practice with messy conversations, not just slides. Peers need 
opportunities to hear what it feels like when someone doesn't want advice, doesn't know 
what they need, keeps making the same choice or says something that makes the team 
member uncomfortable. 

  


