Final Team Composition Check

Before finalizing the roster, stop looking at applicants one at a time and look at the team
employees will actually experience.

L1 Employees have more than one realistic person they might choose.

U1 Different shifts/work groups have reasonable access.

1 The team includes different personalities and ways of connecting.

1 The team is not built entirely around rank, popularity or one social circle.

I Newer and more experienced employees have someone they can relate to.

U If supervisors are included, non-supervisory choices also exist when possible.
1 No single peeris likely to become the only trusted option.

1 Regional or outside-agency options exist when our own size limits choice.

1 The team can function when one or two people are unavailable.

Final question: When | need support, can | see at least one person on this roster | could
realistically imagine calling?



