
How We Explain Confidentiality 
Peers need to be able to explain confidentiality without sounding like they are reading a 
warning label. 

Build Your Team's Version 

What can we honestly promise? 

________________________________________________________________________________ 

What are the limits? 

________________________________________________________________________________ 

What happens if one of those limits is reached? 

________________________________________________________________________________ 

Plain-Language Example 

What you share with me stays private within the protections and limits of our peer-
support program. There are a few situations where I may have to take action or get 
additional help, and I want to be clear about those rather than surprise you later. If we 
get close to one of those situations, I'll tell you what I can about what happens next. 

Adapt this to what is actually true for your program. Don't promise absolute confidentiality 
if your law or policy does not support it, and don't make every ordinary conversation feel 
like a legal briefing. 

  


