
Making Peer Support Visible — A Practical Playbook 
Visibility isn't about marketing the team harder. It is about making peer supporters familiar 
enough that reaching out feels like reaching toward a person rather than contacting a 
program. 

1. The Three-Minute Briefing Visit 

Ask for three minutes, not thirty. One or two peers can stop by a briefing, roll call or shift 
meeting with one useful idea, resource or normalizing message. Rotate peers and shifts. 
Don't make every visit a team announcement. 

2. Spend 20 Minutes Somewhere You Don't Belong 

Visit another shift, work group or part of the agency. Talk like a normal human. You do not 
need to walk in announcing, “Peer Support is here. Does anyone need anything?” 
Familiarity comes first. 

3. Introduce a Peer Without Making It an Award 

Share a picture and a few human details: why they volunteered, what they want people to 
know about peer support, where they work and something about them that has nothing to 
do with the job. 

4. Use Resources as a Reason to Connect 

Don't only email useful resources. Use the opportunity to connect with them in person; 
hand them to people, bring them to a briefing, leave them where people actually spend 
time and use them as a reason to start a normal conversation. 

5. Give New Employees a Five-Minute Introduction 

Have an actual peer explain who the team is, what it can help with, confidentiality, choice 
and how to reach someone. Do it before the new employee needs the team. 

6. Check In at Milestones 

Trainees, CTOs, sign-oƯ, promotions, returns from leave, retirements and other transitions 
give us natural opportunities to connect. Consider assigning a few intentional contacts 
each month. 

7. Give Night Shift Its Own Plan 

If every activity, introduction and peer-support meeting happens during day-shift hours, 
night shift does not have equal access. Look at who is actually available when they are 



working. They already get the cold leftovers from dayshift, don’t make that their peer 
support team experience as well.  

8. Make the Peer Support Board Useful 

If you have a physical or digital board, change it. Add a resource, question, introduction, 
event or small useful item. A permanent wall of headshots becomes just part of the 
background that people no longer notice. 

9. Use Tiny Connection Activities 

A puzzle, cards, snack vote, baby-picture guessing game, brackets, chili contest, therapy-
dog visit, service project or other low-pressure activity can give people a reason to be in the 
same space without asking anyone to talk about wellness. 

10. Use the One-Person Rule 

Ask each peer to think of one person they haven't talked with in a while and make an 
ordinary connection. They are not opening a case or giving an assessment, just making 
connections where they can. 

11. Don't Only Show Up When Something Went Wrong 

If employees only see peer support after tragedy, tragedy becomes what peer support 
means. It also lowers the trust factor after such incidents. If you only pop up after 
something big happens but I don’t see you any other time, then I will not trust you with my 
feelings about this incident.  

12. Make Reaching the Team Almost Stupidly Easy 

Ask someone who is not on the team to figure out how they would reach a peer at 2:00 a.m. 
Watch where they get stuck and remove the friction. 

13. Let the Team Be Seen Learning 

The team must continue to grow as individuals and as a team. Make it a point to mention 
training and let employees know peers continue practicing and learning. It reinforces that 
the role is taken seriously without pretending peers are clinicians or that we are asking you 
to do something we ourselves aren’t doing. This is where we get to practice what we 
preach.  

 

 

 



14. Make Regional Relationships Real 

An outside-agency option only helps if it leads to an actual person. Build relationships with 
neighboring teams so an employee who wants someone outside their agency isn't being 
handed a stranger's number. (if you need help with how to start/build this, at the end of the 
Resource Bank there is a list of other resources on the Help for the Headset website). 

A Simple Monthly Rhythm 

☐ Visit one shift or group we tend to miss. 

☐ Share one useful resource or three-minute teaching point. 

☐ Introduce or highlight one peer. 

☐ Each peer connects with one person outside their normal circle. 

☐ Notice one person or group we haven't been seeing. 

Every few months, add a connection activity, test access, revisit missed shifts and remind 
employees what peer support can help with and how confidentiality works. 

The goal isn't for employees to say, “I know we have a peer support team.” The goal is for 
them to say, “I know who I would call.” 

  


