
Ongoing Peer Support Training & Practice 
A certificate should not be the last time a peer practices the work. Ongoing training can be 
simple, regular and connected to what the team is actually encountering. 

Ideas for Ongoing Development 

 Short scenario discussions during team meetings 
 Practice explaining confidentiality in normal language 
 Boundary and referral conversations 
 Clinician-led consultation or teaching 
 Updates on local resources 
 Training around grief, substance use, suicide, family stress or other recurring needs 
 Reviewing what proactive support looks like 
 Regional peer-support networking 
 Refreshing critical-incident support skills 
 Talking about peer capacity and difficult contacts 
 Reviewing changes in law, policy or labor agreements that affect the program 

Questions for the Team 

What conversations are you feeling least prepared for? What are you seeing more of? What 
do you wish someone had taught you before you became a peer? What skill have we not 
practiced in a while? 

The goal is not to collect training hours. It is to keep the team capable, thoughtful and 
willing to learn and grow both individually and as a group. 

  


