
Peer Support Interview Questions 
You do not need dozens of interview questions. Give applicants enough room to show you 
how they think. 

1. What do you think peer support is and what do you think it is not? 

2. Someone tells you about a problem and you immediately know what you think they 
should do. What happens next? 

3. What would you do if someone kept making a choice you disagreed with? 

4. A coworker tells you something diƯicult and asks you not to tell anyone. How would you 
think through confidentiality and its limits? 

5. What would make you ask another peer, the coordinator or a clinician for consultation? 

6. How would you handle being asked for support by someone you do not particularly like 
or agree with? 

7. What would you do if a conversation started aƯecting you personally? 

8. How would you respond if a supervisor asked whether a particular employee had used 
peer support? 

9. What would you do if you realized you were not the right peer for someone? 

10. What do you think helps people trust someone enough to actually talk? 

Listen For 

 Curiosity rather than certainty 
 Ability to listen without immediately fixing 
 Respect for privacy and limits 
 Humility and willingness to consult 
 Comfort with differences 
 Self-awareness 
 Good judgment 
 An understanding that connection matters more than having the perfect answer 

  


