
Peer Support Team Health Check 
A peer support team can look fine on paper and still need attention. Several times a year,  
get the team together and spend some time looking at how things are actually going. This 
isn't an audit, and it doesn't need to become a three-hour strategic planning meeting. The 
goal is to catch things we may not notice while we're busy doing the work. 

Are People Actually Using and Understanding the Team? 

 Do employees know who their peer supporters are? 
 Do they understand peer support is for more than critical incidents? 
 Do they know how to reach someone, including after hours? 
 Are people unsure about confidentiality or what the team does? 
 Are employees reaching out before things become a crisis? 

If we're not sure, it may be time to ask employees instead of assuming. This can be done 
formally, informally, through an anonymous survey etc.  

Who Are We Reaching—and Who Are We Missing? 

 Which shifts and work groups are we seeing regularly? 
 Who haven't we seen much of? 
 Are new employees meeting the team? 
 Are CTOs, supervisors, QA, administrative staff and other less-obvious groups 

included? 
 Are we reaching people who don't attend activities or naturally connect with the team? 
 Does everyone have more than one realistic choice of someone to talk to? 

How Are the Peers Doing? 

 Where is your capacity right now? 
 What kinds of conversations have been harder lately? 
 Is there anything you're carrying from this role? 
 Is there something you want more training or practice with? 
 Do you feel comfortable asking for consultation? 
 Does anyone need fewer contacts or some time away? 

No names or details about the people being supported are needed. We're checking on the 
peer, not reviewing cases. 

 

 



Is the Team Still Prepared? 

☐ Required training is current 

☐ Continuing education is happening 

☐ Confidentiality expectations are clear 

☐ Peers know what to do when something is beyond peer support 

☐ Consultation is available 

☐ Referral resources are current 

☐ After-hours access works 

☐ Team contact information is accurate 

☐ New members are properly onboarded 

☐ Former members have been removed from access and materials 

What Are We Hearing? 

What do employees appreciate? What seems confusing? What makes people hesitate? Are 
there concerns about trust? Is there something employees keep asking for that we aren't 
providing? 

Don't only listen to people who already like peer support. Ask: “What would make someone 
here choose not to use us?” Then be willing to sit with the answer. 

What Needs to Change? 

Choose one to three things, not a giant improvement plan. What should we keep doing? 
What should we do diƯerently? What have we stopped doing that was working? Who do we 
need to connect with better? What does the team need from leadership and from each 
other? 

Before You Finish 

Ask the team: “If you needed peer support tomorrow, would you feel comfortable using this 
team?” 

If the people building and serving on the team hesitate, that's worth talking about. 

  


