
Peer Support Team Membership & Removal Process 
Being selected for the team should not automatically mean someone stays on it forever. 
The expectations for remaining on the team, and the process for addressing concerns, 
should exist before you need them. 

Possible Reasons for Review 

 Confidentiality concerns 
 Repeated boundary problems 
 Misuse of the peer role 
 Failure to participate in required training or team responsibilities 
 Unwillingness to receive feedback or consultation 
 Conduct that damages trust in the team 
 A significant change in capacity or circumstances 
 The peer deciding the role is no longer a good fit 

A Fair Process 

1. Receive the concern and separate specific behavior from rumor or personality conflict. 

2. Gather only the information necessary to understand the concern. 

3. Talk directly with the peer whenever appropriate. 

4. Decide whether coaching, additional training, a temporary step back or another 
corrective step could address the issue. 

5. If continued membership is no longer appropriate, follow the established removal 
process. 

6. Protect the peer’s privacy. The rest of the agency does not need the details. 

7. Document program-level decisions only as required by policy. 

Every mistake should not automatically result in removal. There should be room for 
coaching, feedback and growth when appropriate. But protecting the trust and integrity of 
the team has to matter more than avoiding an uncomfortable conversation. 

  


