Ready to Launch?

You don't need a perfect peer support program before you begin. Some things will only
become clear once the team starts doing the work. However, there are a few things |
wouldn't wait to figure out until after someone has already trusted us with a difficult
conversation.

Use this as a final check before introducing the team to your agency.

Our People

[1We selected peers based on trust, judgment and ability to connect, not just who
volunteered or looked good on paper.

L1 Employees have meaningful choices of people they might feel comfortable talking to.

1 Our team represents different roles, shifts, experiences and ways of connecting as much
as realistically possible.

1 Peers understand what is expected while they are on the team.

1 We have a fair process for addressing concerns about a peer, including removal when
necessary.

Our Preparation
L1 Peers completed foundational peer support training.
1 They understand the role and limits of peer support.

L1 They practiced listening, helping without fixing, boundaries, referral and difficult
conversations.

1 We have a plan for continuing education and ongoing practice.

1 Peers know where to go when they aren't sure what to do.

Confidentiality

L1 We know what confidentiality protections and limitations apply.

L1 Peers can explain confidentiality in normal language.

1 Everyone understands what leadership does and does not receive.

1 If we track contacts, we collect only what we need and protect identifying information.

1 We know what happens when consultation or a safety concern requires information to
be shared.



Resources & Referral

I Our referral resources have actually been checked.

1 Peers know how to recognize when something is beyond peer support.

1 We have options beyond simply handing someone a phone number.

1 We identified who peers can consult when a situation becomes complicated.

L1 If we have a clinician connected to the team, everyone understands the role and how to
reach them.

Access & Visibility

L1 Employees know who the peers are.

I They know how to reach them.

[1Someone working at 2:00 a.m. can realistically access support.

1 New employees will be introduced before they need it.

I Our visibility plan includes more than an email, poster or list of names.

1 We have thought about the shifts, roles and people easiest to miss.

Leadership

1 Leadership understands supporting the program does not mean access to confidential
conversations.

1 Peers will be given reasonable time to train, meet and provide support.

L1 We know how program needs and broad trends will be communicated without identifying
employees.

L1 If supervisors serve as peers, we have addressed where those roles may collide.

Taking Care of the Team

1 Peers know they can say no to a contact.

I They know how to ask for consultation.

I There is somewhere for peers to go when a conversation affects them.
1 We have a process for temporarily stepping back.

1 The coordinator has support too.



I The program could continue if one key person were unavailable.

Before You Announce the Team

Ask yourselves one more time:

If | worked here and something in my life got really heavy, would | trust this team enough to
use it?

If the answer is yes, you probably have enough in place to begin. If someone hesitates,
don'timmediately defend what you've built. Ask why. That answer may be the most useful
final piece of your planning.



