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341.1 PURPOSE AND SCOPE
It shall be the policy of this office to create and support an active Peer Support Program.

The purpose of this policy is to provide all employees with the opportunity for peer support during
times of personal or professional crisis. Some specific responsibilities of the Peer Support Program

are:

(@)

(b)

(©)

(d)
(e)

To provide an accessible support network of employees willing to be of service to
employees and their families who express a need for assistance.

To promote trust, appropriate anonymity and confidentiality for employees
participating in peer support efforts.

To develop employee ability to anticipate personal conflict and awareness of available
alternatives for self help.

To maintain an effective, on-going peer support training process.

To provide services, upon request, to personnel off duty due to injury or illness.

341.2 PROCEDURE

(@) Participation in the Program (Selection Criteria)
1. Endorsement of employee's Bureau Chief.
2 Expressed desire to be a Peer Support Worker.
3. No work restrictions involving psychological stress.
4 Not the object of a serious or major investigation or suffering serious personal
problems.
5.  Oral interview by the Peer Support Committee
6. A positive recommendation by the Peer Support Committee based upon a
majority vote of those present. The Peer Support Coordinators will vote only to
break a tie.
(b) Rejection and Removal Criteria
1. In the event that an applicant for the program fails to meet the selection criteria,
the applicant shall not be appointed.
2. If selected for the program and any of the selection criteria change, a Peer
Support Worker may be removed.
(c) The initial training will be a workshop under the direction of a licensed psychologist,
or licensed clinical social worker. It is preferred that the course be POST or ICISF
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Certified. The workshop is intended to provide a basic understanding of the techniques
used in the following areas:

1 Crisis identification

2 Crisis intervention and counseling
3. Listening skills

4 Assessment skills

5 Suicide assessment

6. Alcohol and substance abuse

(d) A series of mandatory on-going training programs will be provided for the counselors.
A basic Critical Incident Stress Management (CISM) course, utilizing the "Mitchell"
model of treatment and assessment is the preferred modality of on-going training.
Those courses put on by International Critical Incident Stress Foundation (ICISF)
certified trainers are preferred. Some of the applicable topics are:

1. Defining Stress
2. Stress Management
3. Traumatic Stress
4. Demobilizations
5. Crisis Management Briefings
6. Defusings
7. Critical Incident Stress Debriefing
8. CISM Team Formation
(@) There is an advanced component to the ICISF CISM training. Attendance
to this course is desirable.

(e) Training Conditions

(@) The program coordinator(s) will be responsible for developing the training,
including the use of outside consultants, coordination of support worker's
schedules and establishing locations of training and workshop sessions.

()  Peer Support Worker's Responsibilities
(@) Completion of the initial screening.

(b) Attending the initial training seminar.
(c) Support workers will work to develop a sincere rapport and maintain
confidentiality as defined in the program. The Peer Support Worker's mission
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will be to assist individuals in helping themselves. Peer Support Workers will not
impose any unwanted assistance except in life threatening situations.

(d) Peer Support Workers will maintain a reasonable attempt to remain available to
the individual and offer additional support, if necessary.

(e) One of the most important responsibilities of a Peer Support Worker is the
promotion of trust, anonymity and confidentiality for employees who seek the
assistance of the Peer Support Program. Therefore, communications between
a Peer Support Worker and an employee shall be considered confidential by the
Sheriff's Office with the following exceptions:

(@) Where there is reason to believe that the employee intends to seriously
injure another person.

(b)  When there is cause to believe the employee is or has been a participant
in any crime.

(c) Where the employee is a clear and present danger to self, citizens or fellow
deputies.

(@) In these cases the affected employee's Bureau Chief shall be
promptly notified. In the case of threatened serious injury, the
intended victim shall also be warned.

(b) These exceptions to confidentiality are either required by law or
because sworn members who become Peer Support Workers
cannot abdicate their responsibilities as law enforcement officers in
the process. If concerns arise, counselors shall contact the Program
Sergeant, or Program Coordinator.

() Role of Commanding Officers

(@) Command personnel are encouraged to view the Peer Support Program as
a support mechanism for their personnel. Individual employees will need the
support and sometimes guidance of their commanding officers. The program's
support by the commanding officers is vital to its success.

(h)  Peer Support Program Structure
(@) The role of the Peer Support Committee

(@) he Peer Support Committee, with the concurrence of the Sheriff, will act
as the policy setting board for the Peer Support Program.

(b) The committee will consist of the Peer Support Coordinators and active
Peer Support Members.

(b)  The role of the Peer Support Coordinators
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(@) Maintain and coordinate liaison between Peer Support Workers, resource
persons and the Sheriff's Office.

(b) Recruit and coordinate the screening of Peer Support Applicants.
(c) Coordinate training of Peer Support Workers.

(d) Create a list of qualified referral sources for the use of Peer Support
Workers.

(e) Maintain, post and circulate the list of trained Peer Support Workers
throughout the office, and particularly to the Sheriff's Office Command
Staff.

()  Facilitate on-going training in recognition and awareness of critical
incident stress. Educate and promote the need for critical incident stress
debriefings and defusings as tools to accomplish the most positive
conclusion of an incident's aftermath for all those front line personnel
involved.

(g) Facilitate special awareness training for Sheriffs Command Staff, which
educates and fosters awareness of support resources available to office
personnel and command staff.

(c) Communications

(@) The program will be established to enable peer support personnel to have
input into the administration of the program.

(b) Information will be periodically distributed by the coordinator to peer
support personnel regarding the program. This information will consist of
such things as training workshops, suggested reading material, helpful
counseling hints and referral information.

(i)  Overtime Guidelines

1.  Therole of the Peer Support Worker will be to provide assistance in time of need,
but that assistance should not extend to prolonged periods of time, which might
amount to a custodial role. In most cases, peer support activities should take the
form of on duty meetings of relatively short duration. In the event that overtime is
required, it should be submitted to the Peer Support Coordinator(s) for approval,
and then forwarded through the normal chain of command. In the event a Peer
Support Worker is called in to assist an employee, the on duty supervisor should
be notified that they are reverting to an on duty status.

2. Use of Office Equipment and Facilities

(@) Peer Support Workers may seek the use of available office resources,
including the office facilities while they are assisting fellow employees.
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Office facilities will be used with the knowledge and approval of
the immediate supervisor responsible for the involved equipment or
facility. The support workers may use their personal vehicles and can
be reimbursed for mileage. When questions arise, the Peer Support
Coordinators should be contacted.

() Internal or Criminal Investigations

(@)

(b)

(€)

If a Peer Support Worker has prior involvement or knowledge of an incident
which would likely result in him/her being a witness in an internal or criminal
investigation, the Peer Support Worker shall not enter into a peer support
relationship with the involved employee, but should refer the employee to an
uninvolved Peer Support Worker.

It may occur that a Peer Support Worker is assisting an individual who becomes
the subject of a disciplinary investigation. A support worker should be guided
by the confidentiality policy of the Peer Support Program; however, support
workers may not hamper or impede the actual investigation nor may they attempt
to shelter the individual from the office. The Peer Support Worker's role in
disciplinary situations shall be one of support in helping the individuals through
the problems they may face in the disciplinary process. If at any time Peer
Support Workers find it necessary to invoke the confidentiality provisions of
the program, they should consult the program coordinator(s) for guidelines and
assistance.

Peer Support Workers may participate as witnesses before boards and hearings
as any office employee would. They are free to testify on behalf of another
employee and, with the permission of the employee, provide information which
would normally be considered confidential. When asked or subpoenaed by the
office or other board or body to provide testimony, Peer Support Workers shall
appear and testify. They shall make it known that their relationship with the
individual has been that of Peer Support Worker. They should be free to respond
to questions asked about their knowledge of the individual but must not violate
the confidentiality of that relationship except as required by law.
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