Resource: Selection Considerations

This is not a scoring sheet for finding a perfect person. It is a way to slow down and look at
the qualities that matter in the role.

1 People already seem comfortable talking to this person.

L1 They can keep other people's information private.

LI They listen without making every conversation about themselves.
1 They can tolerate emotion and discomfort without rushing to fix it.
1 They can disagree with someone without becoming judgmental.
I They can accept feedback and consultation.

1 They understand boundaries.

1 They can recognize when something is beyond them.

I They do not seem drawn to the role for status, access or information.
1 They have enough current capacity to participate.

1 They can work as part of ateam.

L Their presence would add another meaningful option for employees.



