Things That Don’t Automatically Disqualify Someone

Peer supporters are human. If we build a selection process that only accepts people who
have never struggled, never made a mistake and never needed help, we may eliminate
some of the very people who understand why connection matters and what it looks and
feels like to come out on the other side of the struggle.

I think we do a disservice to both the team and those we are trying to support if we
automatically disqualify someone simply because they:

e Have been to therapy or currently use therapy.

e Have experienced burnout, grief, trauma or a difficult season.

e Have used peer support themselves.

e Have made mistakes earlier in their career and grown from them.

e Are quiet or are not one of the most socially visible people in the agency.
e Are asupervisor—or are not a supervisor.

e Hauve lived experience that could make them especially understanding of certain
struggles.

e Do not have every answer in an interview.

You might be thinking that who in the world would disqualify people for these types of
things? We know the world in which we work, this absolutely happens. However, we also
have to remember that none of those things automatically make someone a good peer
either. The question is what they have done with their experiences, how they function now,
whether they can protect other people's trust and whether they can stay inside the role.

Follow legitimate agency, legal and labor requirements. The goal is not to ignore meaningful
concerns. Itis to avoid confusing being human with being automatically unqualified or
automatically qualified.



