
What Leadership Gets to Know 
Before sharing information, ask one question: Is this about the program, or about a person 
using the program? 

Generally Useful Program Information 

 Total contacts, if the program tracks them 
 Broad non-identifying categories or trends 
 Amount of proactive outreach 
 Training completed or needed 
 General utilization 
 Resource needs and service gaps 
 Team capacity 
 Engagement and visibility efforts 
 Program recommendations 

Stop Before Sharing 

 An employee's name 
 Identifying shift or assignment information 
 Incident details 
 Personal circumstances 
 What someone said 
 Whether a specific employee contacted the team 
 Which peer they spoke with 
 Whether a particular employee is “okay” 
 Several details that become identifying when combined 

In a small agency, anonymous information can become identifying very quickly. “A night-
shift dispatcher going through a divorce after the child-death call last Tuesday” may not 
include a name, but it may as well. 

Common Questions 

“Has Chris talked to peer support?” — Don't confirm or deny if your confidentiality rules do 
not allow it. 

“Is Chris okay?” — Don't use the peer relationship to provide reassurance to leadership. 

“Do we need to be worried?” — Follow the actual safety and confidentiality thresholds that 
apply to your program. 



“I don't need details.” — Even confirming that someone used peer support may itself be 
information. 

I want to make sure I protect confidentiality and follow our policy correctly. Let me 
check before I answer that. 

Final test: Does leadership need this information to support or maintain the program, or are 
they trying to learn something about the person who used it? 

  


