
When My Two Roles Collide 
A quick decision tool for a supervisor who is also serving as a peer. 

What role did this conversation begin in?  ☐ Peer  ☐ Supervisor  ☐ Not clear 

Does the employee understand which role I am in?  ☐ Yes  ☐ No  ☐ Unsure 

Has something been shared that may require action because of my supervisory role?  ☐ No  
☐ Possibly  ☐ Yes  ☐ I need consultation 

Would this person be better served by another peer?  ☐ No  ☐ Maybe  ☐ Yes 

Can I continue without using what I learned inappropriately in my supervisory role?  ☐ Yes  
☐ Unsure  ☐ No 

Do I need consultation before continuing?  ☐ Yes  ☐ No 

If You're Unsure 

I want to be careful with what you've trusted me with, and I also want to make sure I'm 
handling my responsibilities correctly. I need to get some guidance about where those 
two things meet before I promise you something I may not be able to promise. 

If Another Peer Is the Better Choice 

I want to keep supporting you, but I think we've gotten into an area where my being your 
supervisor could get in the way of you having the kind of private support you deserve. 
Let's figure out who else on the team might feel comfortable for you. 

The employee still gets a choice. We are not handing someone oƯ because the 
conversation became diƯicult. We are recognizing when our other role has become part of 
the problem. 

  


