
When This Is Bigger Than Peer Support 
Peer support can hold a lot. A diƯicult or emotional conversation does not automatically 
need to be referred out. At the same time, peers need to recognize when someone needs 
expertise, treatment, safety intervention or resources beyond what a peer can provide. We 
cannot get stuck in the trap of us thinking that we have to be everything that person needs 
in the moment. If we do, we can end up doing more harm than good, for both the peer 
seeking help and for the team member going beyond their scope. 

Pause and Consider More Support When 

☐ There is concern about immediate safety or suicide. 

☐ The person is asking for clinical diagnosis or treatment. 

☐ Substance use is creating significant risk or impairment. 

☐ Medical concerns need professional attention. 

☐ The situation involves legal, financial or other specialized advice. 

☐ The peer relationship is becoming the person's only support. 

☐ The person is repeatedly asking the peer to make decisions for them. 

☐ The peer feels outside their training or role. 

☐ The peer's own capacity or personal experience is getting in the way. 

☐ The person wants professional help. 

Unless there is an immediate safety issue or another required action, referral does not have 
to mean abruptly ending the conversation. We can stay human while helping someone 
reach the next level of support. Sometimes it’s even making a phone call with the person to 
help get them the resources they need. It can continue being a supportive moment even 
when we are guiding them to someone or something beyond us.  

  


