Who Haven't We Checked On?

Peer support teams naturally notice the people who reach out. This resource is for noticing
the people who may rarely come across our radar.

Who Might We Be Missing?

[0 CTOs and trainers

I Supervisors and managers

1 QA personnel

O Night shift

L1 New employees

L1 Employees returning from leave

LI Employees on leave

1 Administrative and support staff

I The person who is always “fine” and always helping everyone else
1 People who are not socially connected to the team
1 Peer supporters themselves

Use This in a Team Meeting

Ask: Which shift haven't we spent time with lately? Who takes care of everybody else? Who
is going through a transition? Who is exposed to difficult material behind the scenes? Who
never attends our activities? Which peers have been doing a lot of supporting?

Then assign a connection, not a case. The outreach can be simple: “You've been carrying a
lot with training lately. What part has been taking the most out of you?” Or, “You've been
back for a few weeks now. What's the transition been like?”

We don't need a reason to care about someone. Sometimes noticing that we haven't
noticed them is enough reason to reconnect.



